
FREQUENTY ASKED QUESTIONS (Internal)

What is the purpose of the strategic plan?  The strategic plan serves as a roadmap to align VTNSI’s 
efforts, resources, and priorities with our mission to address complex national security challenges. It is 
designed to support long-term growth while maintaining flexibility for individual research initiatives.

How will the strategic plan impact my ability to pursue and conduct independent research?  The strategic 
plan does not restrict independent research. Instead, it aims to provide additional support and alignment 
with sponsor and VTNSI priorities to help researchers secure resources, partnerships, and recognition for 
their work.

Will this plan change how funding is allocated to research projects?  While the plan may guide strategic 
investments in key areas, it also emphasizes supporting diverse portfolios of research. Decisions on 
funding will continue to be made transparently, with input from researchers and leadership, and 
alignment with sponsor and partner needs.

How does the strategic plan strengthen our relationships with sponsors and partners?  The plan 
strengthens relationships with leadership, partners, and sponsors by clearly communicating our priorities, 
focusing on high-impact areas, and showcasing the value we deliver through experiential learning and 
research. This ensures our work continues to receive strong external and internal support.

Will the strategic plan affect the day-to-day work of researchers?  The plan provides a framework for 
long-term growth and alignment but does not dictate day-to-day activities. It is intended to enhance 
collaboration and streamline opportunities without creating additional administrative burdens.

How does the plan affect our relationships with undergraduate and graduate students through experiential 
learning?  The plan aims to enrich experiential learning opportunities by increasing the number of hands-
on research experiences available to undergraduate and graduate students through expanded funding and 
resources. It also focuses on integrating these opportunities with academic programs, aligning research 
with classroom learning, and fostering accessibility and diversity. Additionally, the plan emphasizes 
mentorship programs to prepare students for impactful careers in national security.

How does the plan impact our relationships with VT academic departments and faculty?  The plan 
emphasizes deepening connections with VT academic departments and faculty by fostering 
interdisciplinary collaborations. This includes co-developing research projects, increasing access to 
sponsors and funding, and creating opportunities for faculty to engage in applied research that addresses 
national security challenges.

How will the plan support my personal and professional growth and development?  The plan includes 
initiatives to empower continuous learning and achievement through training programs, mentorship 
opportunities, and recognition systems. It emphasizes creating clear career advancement pathways, 
providing access to professional development resources, and fostering a culture of knowledge sharing and 
collaboration.

How will the plan improve our abilities to collaborate and work more effectively within VTNSI?  The plan 
outlines strategies to enhance collaboration through improved internal processes, expanded cross-
functional teams, and a knowledge management system that facilitates information sharing. Streamlined 
workflows and investments in infrastructure aim to reduce inefficiencies and create a more cohesive 
working environment.

How can VTNSI members get involved with different aspects of the strategic plan moving forward?  VTNSI 
members can get involved by contributing to initiatives that align with their expertise and interests. This 
includes participating in focus groups, offering feedback on implementation processes, engaging in 
mentorship or training programs, and collaborating on strategic projects. Regular updates and 
opportunities for involvement will be communicated through institute-wide brown bags, newsletters, and 
dedicated forums to ensure everyone has a chance to contribute to the plan’s success.
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